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Welcome

Latest News

From the editor

Welcome to your  
Q1 2017 issue of The Wire
The standout feature of this quarter’s issue is the number of awards that have 
been received across the UK business. From customer commendations to 
internal excellence awards, UK teams are excelling across the board. No doubt 
there will be many more to come throughout the year – keep an eye out for 
opportunities to share your great work.

On that note, nominations for the Chairman’s Safety Award are now open until 
11 April. If you have any ideas about potential nominees, the EHS team will 
be delighted to discuss them with you. Please contact Chris Maxwell for more 
information.

Thanks to everyone who contributed to this quarter’s issue. If you would like 
to share a story or an idea for a story in a future issue, please feel free to get in 
touch with me, or another member of the Communications team.

Boeing recognises young people who have 
changed their lives with The Prince’s Trust
Turn to page 3 for the full story 

Boeing Educational Achiever award winner Caitlin Buckley with fellow finalists Baseer Khan-Omarkhil and Alfie Walters as well as 
Sir Michael Arthur and The Prince’s Trust celebrity ambassadors.
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Boeing recently re-launched its 

Facebook page and you will now 

find one official Facebook page 

instead of separate pages for 

Boeing Careers and The Boeing 

Store. Visit the page here:  

www.facebook.com/boeing and 

encourage your friends and family 

to follow @Boeing on Facebook 

for news, videos and more.

Don’t forget, you can also follow  

@Boeing on Instagram and 

Twitter. Boeing UK is also on 

Twitter @BoeingUK. 

Guidance from Boeing on personal 

use of social media by employees 

can be found by visiting:  

inside.boeing.com/media_

guidelines/ 

Any questions regarding this 
policy or anything else related to 
social media should be emailed 
to one of the UK Communications 
team.  
 
 
 

Service Awards
Boeing recognises the following employees from January to March 2017

Boeing re-launches on Facebook

Milestones

Social Media

40 years
Peter Coombs

25 years
Nicola Bell

Russell Graham

20 years
Richard Castle

Daniel Nuttell

Stephen (Peter) 
Stanworth

10 years
Matthew Adamson

Gary Hazlewood

Paul Wood

5 years
Sue Willis

http://www.facebook.com/boeing
http://www.instagram.com/boeing/
http://twitter.com/Boeing/
http://inside.boeing.com/media_guidelines/
http://inside.boeing.com/media_guidelines/
http://www.facebook.com/boeing
http://twitter.com/Boeing/
http://www.instagram.com/boeing/
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Boeing has supported the 
vital work of The Prince’s 
Trust for over a decade and 
is proud that the company’s 
support for the Achieve and 
Get Started programmes 
has helped fundamentally 
change the lives of 
hundreds of disadvantaged 
young people across the UK.

This year, Boeing provided 
backing to the Educational 
Achiever Award at The Prince’s 
Trust annual recognition award 
series, the 2017 Celebrate 
Success Awards, which celebrate 
young people who have changed 
their lives.  The Educational 
Achiever Award recognises young 
people who have overcome 
barriers, developed new skills 
and improved their education 
prospects.

Educational underachievement 
can have a devastating effect on 
a young person’s life chances.  
Across the UK, significant 
numbers of young people leave 
school without the qualifications, 
skills, or confidence to progress 
in life and achieve their potential. 
Boeing’s support of The Prince’s 
Trust Achieve helps combat this 
and 94% of those young people 
on Boeing-supported initiatives in 
schools last year progressed into 
further education, work or training-
-a phenomenal outcome given 
the barriers faced. In 2016 Boeing 
proudly supported enrichment 
activities in science, technology, 
engineering and maths (STEM), 
active citizenship, and teamwork 
across Achieve school clubs, 

enabling young participants to 
explore alternative interests and 
career options. 

All three finalists—Caitlin Buckley, 
Baseer Khan-Omarkhil and Alfie 
Walters--overcame significant 
personal barriers to re-engage 
with education.  The overall 
winner, Caitlin, credits The Prince’s 
Trust’s Fairbridge and Team 
programmes with getting her 
life back on track after suffering 
with ADHD, dyslexia and mental 
health difficulties which meant her 
school life was impacted.  Caitlin 
is now in a healthier and happier 
place: she re-sat her GCSEs and 
is now training to be a lifeguard 
whilst working part-time.  Caitlin 
received her trophy from HRH 
The Prince of Wales and Sir 
Michael Arthur, president, Boeing 
Europe and managing director, 
Boeing UK & Ireland, in front of a 
packed auditorium at the London 

Palladium Theatre on March 15, 
2017.

Boeing also supports The Prince’s 
Trust Get Started programme 
helping the most marginalised 
16-25 year olds gain confidence 
and motivation in order to re-
engage with education, training 
or employment. Boeing, along 
with the Advanced Manufacturing 
Research Centre, ran two 
inspirational Get Started with 
Product Design programmes in 
2016, designed for disadvantaged 
young people in Yorkshire with a 
passion for tech and design.

Boeing is delighted to recognise 
the achievements of these 
fantastic young individuals and 
wish them every success in the 
years ahead.

For more about Boeing’s 
community work in the UK see 
www.boeing.co.uk/community

Boeing recognises young people who have  
changed their lives with The Prince’s Trust
By Katerina Giannini, Corporate Communications 

Celebrating Success

Caitlin Buckley, winner of the Boeing Educational Achiever Award. 
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Cover Story

Here at BDUK, we have 
long been proud supporters 
and advocates for the 
defence and armed forces 
community. 

We are one of 22 companies 
to have received the highest 
level gold award as part of the 
Government’s ‘Defence Employer 
Recognition Scheme’ (ERS) 
in 2016, which is designed to 
encourage employers to support 
defence and inspire others to do 
the same.

Lt Ellen Harrison RNR, Programme 

Quality Team Lead, explains to us 

how her responsibilities and skills 

as a reservist work in harmony 

with her career at Boeing.

“After nearly 25 years in the Royal 

Navy as an aircraft engineer 

and subsequently an Aviation 

Support Officer, I decided to 

begin a second career as a quality 

engineer with BDUK in January 

2015. As I knew that I wasn’t ready 

to hang up my uniform completely, 

I transferred directly to the Royal 

Naval Reserve Air Branch straight 

after leaving the Regulars.”

So, how did Ellen’s experience in 
the Royal Navy help her when she 
joined Boeing?

“I joined the Royal Navy back in 
June 1990 as a non-seagoing 
Wren. Throughout my career, I 
became an advocate for life-long 
learning and made full use of the 
educational opportunities afforded 
to every serving person. I enrolled 
on GCSE and A-level courses and 
used Standard Learning Credits 
and all three Enhanced Learning 
Credits prior to leaving. I went 
on to study higher level courses 
which have benefited me greatly 

Ellen Harrison, Programme Quality team lead shares her experiences as a Reservist in the Royal Navy.

BDUK colleague explains how Boeing is  
helping her to balance work with her Royal  
Navy Reservist commitments
By Lizzie Toop, BDUK Communications Specialist 
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in my new career, as I am making 
good use of the qualifications in 
various areas of my work on a 
regular basis.

Management has been 
very supportive allowing 
me to have time away 
from work whilst I’m 
training with my unit 
Did Ellen have any concerns about 
balancing a career in Boeing with 
her responsibilities with the Royal 
Navy Reserves?

“During my interview with 
Boeing, I was unsure whether 
my commitment to being a 
reservist would be embraced. My 
management has in fact been 
very supportive, allowing me to 
have time away from work whilst 
I’m training with my unit; 1710 
Naval Air Squadron (NAS). As I 
am married to a Regular Royal 
Navy Officer, this is particularly 
important to me – the flexibility 
allows me to take my holiday 
allowance when my husband 
returns from sea.”

What about transferring her 
skills, are Ellen’s two roles 
complementary or are they difficult 
to juggle?

“I spend at least 17 days a year 

at 1710 NAS where my skills as a 
quality engineer are used to assist 
with their quality management 
system policy, strategy and audits. 
During my most recent visit, I was 
asked to review the squadron’s 
readiness for transition to ISO 
9001:2015; which coincidently 
I have also been working on in 
BDUK. 

Being a reservist allows me 
to transfer my leadership and 
management skills seamlessly 
to my role as team lead. The 
professional development courses 
available from The Royal Navy 
will of course benefit me as an 
individual, but they will also 
benefit my employer - the training 
and experience I gain is wholly 
transferrable and can be used to 
effect continuous improvement 
and best practice.”

And if Ellen was to be sent on a 
tour, would she have any concerns 
about her Boeing role?

“I am confident that if I were 
mobilised for either an exercise, 
humanitarian relief, operational 
tour or war, I would be fully 
supported by Boeing, and the 
management would ensure I am 
seamlessly inducted back into my 
position on my return. In the event 
I were deployed for a number of 

months, I know that there are also 
networks in place that my family 
would be able to engage with for 
support.”

As Boeing continues 
to grow in the UK, so 
too will our dedication 
to the ERS gold status, 
ensuring reservists 
can fulfil their annual 
training and mobilisation 
commitments 
As Boeing continues to grow in 
the UK, so too will our dedication 
to the ERS gold status, ensuring 
reservists can fulfil their annual 
training and mobilisation 
commitments, at the same time 
demonstrating our support for 
cadet instructors, veterans and 
military spouses and partners. 

“Around 25% of Boeing’s global 
workforce are ex-servicemen and 
women or active reservists. Here 
in the UK we fully recognise the 
value and wealth of transferable 
skills that experience in the military 
brings to our business”, said David 
Pitchforth, President, Boeing 
Defense, Space & Security Global 
Operations and Managing Director, 
Boeing Defence UK Ltd.

Ellen’s colleagues and team members review Gary’s (second from right) intern task book. Pictured left to right: Nasir Ghafoor, 
Max Young, Ellen Harrison, Gary Gardner, Tom Hardy.
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Strength Through Diversity

670 employees, managers 
and thought leaders 
gathered in Anaheim, 
California for the 2017 
Diversity Summit, an 
annual meeting focused 
on strengthening global 
diversity and inclusion 
(GD&I) throughout the 
company. 

The theme for this year’s event 

‘unleashing the full potential of 

One Boeing to drive innovation 

and growth’ placed particular 

focus on the value of GD&I across 

the globe as a key enabler in 

helping Boeing to realise its  

2025 goals.

Boeing Chairman, President and 

CEO, Dennis Muilenburg opened 

the event by reaffirming the 

company vision and the critical 

role that diversity and inclusion 

plays in enabling our enterprise 
strategy, ensuring that we 
continue to be recognised as the 
best in aerospace and become 
an enduring global industrial 
champion. 

Over the course of the two day 
event, delegates listened to 
Boeing Leadership and Executive 
Committee members including                  
Michael Ford, Vice President, 
Talent, Diversity and Inclusion and 
Marc Allen, Senior Vice President, 
Boeing International, talking about 
their commitment to diversity and 
sharing some of their personal 
experiences of overcoming 
challenges associated with the 
theme. 

The agenda was a vibrant mix 
of presentations, panels and 
external speakers, including the 
very inspirational Condaleeza Rice 
(66th US Secretary of State) who 
focused on ‘the power of human 
potential’. She explained that the 
key to business innovation and 
growth is having a diverse pipeline 
of talent and to achieve this, 
businesses must take a leap of 
faith and look “outside of the box” 
for talent. “If you keep looking in 

Global Diversity Summit highlights the importance 
of One Boeing to drive innovation and growth
By Kate Gray, BDUK Communications Specialist

Left to Right: John Winskill, Jo Finch, Ellen Harrison, Claire Banks, Henri Jackson, 
Hannah Hough, Kate Gray, Philip Bickerstaffe, Stuart Clark, Hayley Wright, Carly Fox, 
Sham Musthapha

Over the course of the summit, delegates attended three breakout sessions focusing 
on everything from gender diversity, to generational diversity and everything in between.
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CULTURE 
Seen, heard, valued and respected

TALENT 
Inclusive and engaged

MARKETPLACE 
Think globally, act locally

How we interact with each  
other and are considerate  
of our unconscious biases

  

Ensure a broad range of talent 
is hired into the company and 

developed such that they  
continue to bring different 

perspectives that can help drive 
innovation, an example being  

our Early Career programme and 
focus on Apprentices.  

Ensure the International  
voice is heard in  

Boeing’s Global Diversity  
and inclusion agenda

So, what is next for GD&I in the UK? 

Over the coming weeks, the 2017 UK delegates will 
be sharing their experiences from the Summit with 
the UK leadership team. Recruitment is underway 
for a GD&I specialist for the region and the intention 

is that with the support of the 2017 delegate  
group, they will develop a strategy and plan for 
GD&I in the UK, based around the three pillars 
outlined below.

How can UK colleagues get involved? 

In the near term, we can all think about our personal approach and commitment to GD&I and challenge 
ourselves to seek out people who will make us think differently. Plenty of additional resources and 
information are available on the Global Diversity & Inclusion website. 

Should you have any questions on GD&I, please contact Sally Hoyle, HR Leader, Boeing UK & Ireland or 
speak to another member of the HR team.’

the same places, you will find the 
same people,” she said.

14 colleagues from across 
the UK attended the Summit. 
Reflecting on the event, Henri 
Jackson, BT&E Test Analyst 
said “attending the Diversity and 
Inclusion Summit really highlighted 
to me the importance of GD&I in 
the company’s strategy and my 
overwhelming sense was that 
GD&I is a vehicle to break down 
some of the barriers between 
Boeing as a US company and 
Boeing becoming a global 
company.” She went on to say 
“the UK presence was certainly 
noted and for a small team I 
think we made a big impact! I 
came away from the Summit 
feeling excited for the future and 
motivated by the commitment and 
energy from our leaders to drive 
Diversity and Inclusion into our UK 
culture – watch this space!”

Outside of the general session, 
delegates were able to select and 
attend up to three externally led 

breakout sessions. Feedback from 

the group was equally positive. 

“The breakout sessions provided 

some of the most revealing 

insights for me, ranging from 

everyday experiences of micro-

inequities - such as bills being 

presented to men to be signed 

even if the woman has provided 

the debit card - right through 

to the broader generational 

differences within the workforce 

and how to harness these in better 

decision making,” recalled Philip 

Bickerstaffe, European Employee 

Relations Leader. “The sessions 

really drove home the importance 

of diversity, inclusion and respect 

for individuals and organisations,” 

he continued. 

670 colleagues from across the globe gathered in Anaheim, California for the 
annual Diversity Summit
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Two key components 
of the Boeing vision are 
accelerated innovation and 
safety, both of which have 
been demonstrated by 
BDUK C-17 Maintenance 
Technician, Conor Keighery, 
based at RAF Brize Norton. 

Conor has developed an 
innovative solution to overcome 
the safety challenges of C-17 
maintenance activities. 

Working on the aircraft every day, 
he is very familiar with the ins 
and outs of C-17 maintenance 
activities. Furthermore, he’s in the 
process of completing a study into 
C-17 refurbishment optimisation 
as part of his university 
dissertation. As part of this 
study, he has been scrutinising 
existing methods and processes 
with a view to identify areas for 
improvement.

Conor explained that during the 
scheduled refurbishment process, 
maintenance teams are required 
to lift heavy cargo aerial delivery 
system (ADS) rails, manoeuvring 
them in several directions by 
hand, just above the floor. The 
rails are only partially attached by 
their supports on the underside 
of the rail and any work generally 
involves putting your fingers 
through gaps between the rail and 
the floor.

A common example is when lifting 
the right hand ADS rails, during 
the lift each rail must be supported 
in a partially lifted position to 
disconnect the hydraulic hose 
bracket underneath the rail to 

allow it to raise completely. 
Technicians use screwdrivers to 
support the rails (as illustrated in 
the picture above), each weighing 
20-40kgs. 

This observation became the 
basis for Conor’s innovation and 
development of the ADS safety 
wedge – a solution to aid the lifting 
of the C-17 ADS rails. 

The fact that this simple 
tool could be replicated 
globally, and offers 
productivity gains too, 
makes the improvement 
even more valuable 
The ADS wedge is designed to 
fit in a number of positions to aid 
lifting and general maintenance 
with the rails lifted and it has 
proven itself to be very effective 
during prototype trials. The 
primary benefit of the ADS wedge 

has been increased safety, by 
providing secure support of 
the rails, replacing the previous 
method of balancing screwdriver 
handles. Furthermore, the wedge 
has proven to be effective enough 
to allow a single technician to 
carry out maintenance activities 
safely and also reduce the work 
hours required to complete 
maintenance activities.

Although still in the prototype 
phase, the plan is that the ADS 
wedge will be manufactured 
professionally and offered to other 
C-17 teams across the globe. 

“Conor’s proactive approach to 
safety is exactly the engagement 
we need to achieve our ‘Go for 
Zero’ goals,” said Chris Maxwell, 
Safety Leader, UK & Ireland. “We 
encourage all employees to raise 
safety concerns such as this, but 
what is particularly impressive with 
this example, was the impetus 
to follow through with a practical 
solution. The fact that this simple 
tool could be replicated globally, 
and offers productivity gains too, 
makes the improvement even 
more valuable. Thank you to 
Conor, and I hope this example will 
prompt others to come forward 
with more ideas - no matter how 
seemingly small.”

BDUK maintenance technician ‘goes for zero’ 
developing a simple tool with global impact
By Dan English, EHS Specialist BDUK

Go for Zero

Before the ADS safety wedge, UK 
Technicians used screwdrivers to 
support the rails, each weighing 
between 20 and 40 kilograms.

Design concept for Conor Keighery’s 
ADS safety wedge
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Communications Excellence Awards

Boeing communicators 
partner with the business 
across the globe to help to 
deliver growth and success.

Alongside internal and external 
business partners, communications 
helps business units and functions 
to introduce new products, deliver 
key campaigns and expand 
partnerships across the globe. 

That’s why, each year, Boeing 
recognises the innovative work of 
communicators and their partners 
at the annual Communications 
Excellence Awards. This year, for 
the very first time, colleagues from 
the UK have been recognised for 
their efforts in delivering the UK 
Advertising Campaign.

In response to business need and 
following Boeing’s commitment 
to the UK government in support 
of UK prosperity, Boeing UK 
communications developed and 
launched a major new advertising 
campaign featuring colleagues 
from across the UK. Lucy Brown, 
Rich Pillans and Neil Walker have 
since seen their faces draped 
across tube stations in London, 
printed in national newspapers and 
‘tweeted-out’ across the network, 
all in support of the key message 
‘Boeing is committed to the UK.’ 

Boeing’s relationship with UK 
industry, the Armed Forces and 
the air transport industry dates 

back almost 80 years. However, 
although those close to Boeing’s 
products and services in the UK 
are extremely positive about their 
performance, feedback still said 
that Boeing was “not seen as 
benefitting the UK,” it was still seen 
as an American company, selling 
products abroad.

“People in the UK may know the 
name Boeing but they may not 
be aware of the depth, breadth 
and value to the country of our 
80-year partnership with the UK 
that continues to grow,” said Sir 
Michael Arthur, president, Boeing 
Europe and managing director, 
Boeing UK and Ireland. “Our 
employees in the UK can tell our 
story very well. Lucy, Richard and 
Neil volunteered to show what they 
do to support our customers and 
grow the UK economy.”

Historically, Boeing advertising 
campaigns have focused on 
Boeing products and capabilities. 
But, it became increasingly 
apparent that the UK needed 
something a bit different. 

A UK leadership sponsored 
business case was written, a 
carefully considered advertising 
brief created and in partnership 
with Boeing’s corporate agency 
FCB, a concept developed. The 
objective of the campaign was to 
showcase the intimate, long-term 
partnership that the company 
enjoys with the UK, delivering 
economic prosperity, growth and 
jobs. Through the eyes of our 
three Boeing employees, Boeing’s 
investment to build a stronger UK 
is identified. 

There’s no doubt about it, this 
campaign effort has demonstrated 
the true power of One Boeing. 
Colleagues from Corporate, BDS, 
Recruitment Advertising, ICC, 
global media and advertising 
agency partners collaborated 
relentlessly to ensure that they 
successfully demonstrated 
Boeing’s commitment to the  
UK and positive impacts on  
the UK economy. 

Members of the campaign team 
were formally recognised at the 
‘Communications Excellence 
Awards’ ceremony in Washington 
D.C on 21 March, 2017. 
Nominees included Matt Knowles, 
Corporate Communications; 
Katerina Giannini, Corporate 
Communications; Alison Hough, 
Corporate Communications; Neil 
Walker, BCASEL; Richard Pillans, 
BT&E UK; Lucy Brown, BDUK 
Commercial; Julia McDougal, BDS 
Communications; Kate Gray, BDUK 
Communications; Danielle Wilburn, 
FCB agency and Kristi Rabska, 
FCB agency. 

Although limited to just ten 
nominees for the formal award, 
numerous colleagues played 
an important role in making the 
campaign a success including, 
members of the UK Security 
team, Global Trade Controls and 
colleagues across all of the sites 
where filming took place.

UK ad campaign receives ‘top honours’ at the 
Boeing Communications Excellence Awards
By Kate Gray, BDUK Communications Specialist
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Ashley Parkes joined BDUK 
in April 2015 as Programme 
Manager for Transformation 
Projects within the broader 
Support Chain Information 
Services (SCIS) delivery 
partnership. Based in 
Bristol he is now a member 
of the BDUK BIS leadership 
team with the role of 
delivering transformation 
services to multiple 
customers. 

Ashley has 30 years of 
experience both domestically 
and internationally in the 
provision of transformation 
solutions covering business 
development, management and 
delivery of portfolios of projects, 
requiring strong partnering and 
collaboration expertise across 
aerospace, defence, rail and 
security domains.

Ashley took some time out this 
quarter to give us a little more 
insight into BIS Transformation, 
BIWMS and himself. 

Ashley, can you explain 

to BDUK, what is BIS 
Transformation? 

The Boeing Information Services 
(BIS) business was established to 
attract multiple customers from 
government organisations to 
appoint Boeing as their delivery 
partner in transforming their 
information services provision. 
BIS Transformation is a delivery 
organisation within BDUK which 
uses programme management 
and engineering best practise to 
reliably deliver complex projects 
within this space. 

And, how are you going to 
secure BIS Transformation 
success?

By ensuring that our customer 
sees us as a trusted and reliable 
partner. We will achieve this by 
understanding our customers’ 
problems, identifying and working 
to a common purpose and 
consistently meeting our delivery 
commitments. 

An example of this is on the 
Base Inventory and Warehouse 
Management Services programme 
(BIWMS) where we have worked 
jointly with our customer. We 
established a co-located and 
fully integrated team which 
has a focus on collaboration, 
communication, delivery, as 
well as a common approach to 
addressing programme challenges. 
The collective knowledge and 
skills of the joint team enabled a 
more integrated and robust plan 
to be developed and maintained 
throughout the programme. 
Ultimately this approach, coupled 
with Boeing’s programme 

management best practices, 
metrics and controls, has resulted 
in earlier visibility of risks and 
issues, better mitigation and 
quicker, more effective decision 
making. 

Improved performance does not 
happen overnight. Trust needs to 
be built over time and teams need 
to go through the usual ‘forming, 
storming and norming’ stages 
before they truly start to perform. 

Once it commits to a 
customer, Boeing will do 
whatever is necessary 
to ensure a successful 
outcome in that 
relationship 
Talented people are the 
real differentiator between 
success and failure. Often with 
challenging delivery pressures, 
the engagement, growth and 
development of staff and systemic 
business improvement can get less 
attention. This will be a key area of 
focus for the future.

What do you see as the next 
steps for BIS Transformation?

We are already applying lessons 
learned from programmes like 
BIWMS to existing and future 
programmes and projects. We plan 
to ensure that these lessons are 
applied to new projects as they are 
stood up to ensure that they deliver 
reliably from day one. 

We are working with the Ministry 
of Defence (MOD) to explore 
extending the use of BIWMS to 
other users. In addition, I have 
placed a member of my team, 

Ashley Parkes, Programme Manager,  
Transformation Projects, SCIS
By Jeanine Swaine, Boeing Information Services

Spotlight
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Dave Forster, to lead the definition 
and execution of a  
re-usable management solution for 
Staffordshire Blue Light Services 
(SBLS) transformation delivery, 
ensuring that it applies best 
practice from projects like BIWMS 
and explores new ways of working 
that will be of benefit in the future.

Ultimately, our plan is to continue 
to execute projects reliably and 
to apply lessons learned and 
continuous improvement in order to 
build our reputation. This will then 
provide a reference and lever to 
secure future business. 

In your opinion, what is the best 
part of working for Boeing?

Boeing’s ‘partnership philosophy’. 
For me, a real discriminator of 
Boeing is that it chooses customers 
on the basis of the long-term 
relationship goal. Once it commits 
to a customer, it will do whatever is 
necessary to ensure a successful 
outcome in that relationship. As 
a manger, I feel trusted by the 
company to be part of that process 
and to make decisions which will 
get us to the desired outcome. 

Boeing also has a significant 
global reputation and capability 
which we can extract and apply 
to projects and activities in the 
UK. An example of this is the use 
of GOLDesp™ which is currently 
deployed on BIWMS and other 
services. 

Finally, Boeing is a growing 
organisation in the UK and while 
this creates its own challenges, 
they are good ones to have. 
Growth is great for providing 
opportunities for self-development 
for everyone.

What keeps you awake at night?

The nature of what I do involves 
complex development projects and 
transformation. This, by its very 
nature, involves uncertainty, risk 

and change. The management of 
these factors is complex and so 
tends to be in my thinking most of 
the time. I wind down by spending 
time with family and friends and 
getting involved in my hobbies. 

Enough about work. What do you 
like to do outside of work?

I was married in 2014 and have 
four step children, two of whom are 
living at home and keep me pretty 
busy. I have always been a keen 
sports follower, in particular rugby 
and I support Bath and England. 
I fish when time permits, which I 
find helpful for reflection. I swim 
most mornings before work, trying 
to achieve 3-4 km each time. This 
helps clear my mind, ready for the 
day ahead. 

It was the work of 
integrated, capable 
teams and a 
collaborative approach 
that made them 
successful 
I also like international travelling - 
visiting new places, meeting new 
people and experiencing new 
cultures. 

The top trip for me so far has been 
a tour to San Francisco, Las Vegas 
and the Grand Canyon for the scale 
and contrast. Also, Hong Kong 
was fascinating with its vast sky 
scrapers and stunning night lights. 
Finally, the Philippines was far more 
undiscovered and friendly than I 
could have imagined. 

Who would you most like to be 
stuck in a lift with and why?

I am a big fan of Billy Connolly for 
his off-the-cuff stand-up comedy. 
I have seen him a few times and 
being stuck in a lift with him would 
be a great opportunity to have a 
great laugh. 

Who is your idol and why?

I would say Martin Johnson. As an 
England rugby supporter, the 2003 
world cup win was phenomenal. 
His determination, self-belief, 
coolness under pressure, and on 
the field leadership and presence 
was the difference between 
winning and losing for me. Johnson 
even had the presence of mind 
to drive on in the last ruck before 
the Wilkinson winning drop goal 
in order to free Matt Dawson from 
the previous ruck to enable him to 
provide the winning pass. Brilliant!

If you could learn to do anything, 
what would it be?

I like to have a go at adventurous 
activities that give you a buzz. So 
it would have to be to fly a fast jet 
for the immense feeling of freedom 
and the adrenaline rush.

Finally, what is your proudest 
career moment to-date?

I would say there are four: 

Firstly, setting up an international 
consortium to win the mission 
planning and mission debriefing 
development and production 
contracts for Eurofighter Typhoon. 

Secondly, establishing a coherent 
business around delivering mission 
support and mission planning 
systems to multiple customers, 
under a focussed strategy and 
business plan. 

Thirdly, in turning round and 
delivering a red project for high 
grade cryptos for the Falcon 
communications system, which 
had scrutiny to ministerial levels.

Last but not least our very own 
BIWMS project. 

Within all of these, it was the work 
of integrated, capable teams and a 
collaborative approach that made 
them successful. In every situation 
I have always tried to recognise 
and celebrate success jointly with 
these teams. 
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Out and About

In December 2016, a group 
of 11 BDUK apprentices 
and interns from various 
programmes and functions 
based in Bristol arranged a 
visit to RAF Brize Norton, 
the home of the C-17 
aircraft. 

These trips are encouraged 
subject to prior permission, to 
enable staff to integrate and 
network across the business.   

Upon arrival at RAF Brize Norton, 
the group was introduced to the 
team over tea and coffee. Keith 
Watt, C-17 Programme manager, 
provided a short overview 
presentation, illustrating the roles 
and responsibilities of the team at 
RAF Brize Norton, introducing the 
C-17 virtual fleet and highlighting 
its importance to the Royal Air 
Force (RAF). At the end of the 
presentation, high visibility jackets 
were issued and site specific 
health and safety information 
was provided, before the group 
embarked on their site tour. 

The tour kicked off at the 99 
Squadron office building where 
the C-17 routes are planned and 
where the logistics operation of 
necessary equipment for each trip 
takes place. Large screens around 
the office displayed 24/7 real-
time tracking of all C-17 aircraft in 
operation.

The next stop of the tour was to 
visit the workshop where all the 
spare parts for the C-17 aircraft 
are stored. The Brize Norton team 
explained how they didn’t supply 
all the parts locally because they 
have an agile logistics system 

enabling them to borrow, deliver 
or receive parts from any other 
warehouse in the world within 48 
hours of request.

The highlight of the visit was a tour 
of the hangar where the C-17s are 
routinely checked and maintained. 
David DeSantis, the BDUK 
Maintenance manager, provided 
an overview of the setup and 
explained the time and procedural 
checks involved while a C-17 is 
being serviced. This brought to 
life the rigor and quality of the 
care provided by the RAF / Boeing 
partnership, to a larger than life 
aircraft.

After a networking lunch with 
members of the Brize Norton 
team, the group was given a two 
part tour inside a C-17. One half 
of the group had a look inside the 
cockpit while the Brize Norton 
team explained the various 
procedures that the pilots would 
go through before, during and 

at the end of a flight. The other 
half of the group had a look at 
the exterior of the aircraft and 
then stepped inside the cargo 
hold. All participants were given 
opportunities to ask further 
questions and delve deeper into 
their individual subjects of interest.

The trip was a great insight into 
the achievements of another 
part of the BDUK. The chance to 
experience some of the day-to-
day work of another Boeing facility 
was intriguing and to see the RAF 
customer using our product was 
an impressive experience.

A big thank you to all of the 
Brize Norton staff for giving the 
Bristol team an interesting and 
fun day out! In addition to those 
mentioned above, we would 
also like to thank Katalin Talbot, 
Chris Hazell, Elliot Hester, James 
Agostino and Daniel Poyser for 
making the visit possible.

BIS interns get to know another side of BDUK 
during a trip to RAF Brize Norton
By Thomas Cook and Jack Spooner, Apprentice Data Analysts, Boeing Information Services

Left to right: Chris Hazell, Ryan Breen, Connor Bale, Leonard Sommer, Lewis 
Richardson, Amy Forsyth, Stuart Bainbridge, Jack Miner, Ben Pickering, Thomas 
Cook, Lee Maguire, Jack Spooner, Elliot Hester, James Agostino, Katalin Talbot.
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Local manufacturing capability drives down costs 
to support UK business growth
By Rob Grant, BDUK Operation Manager

Finding innovative ways 
to drive cost out of the 
business has become key 
to BDUK’s growth, and year 
on year we are challenged 
to find new opportunities  
to save. 

Many teams across the business 
have risen to this challenge 
including BDUK Operations who 
has not only realised success, but 
demonstrated measurable results. 

In March 2014, in an effort to 
drive down costs and become 
more agile, Boeing Operations 
identified a need to develop a 
local capability to manufacture 
components for the UK CH-47 
Chinook aircraft.

In early 2015, Boeing was 
awarded a contract to install an 
Airborne Collision Avoidance 
System onto the 60 aircraft in the 
Chinook fleet to reduce the risk to 
life (RtL) from a mid-air collision. 
The Avidyne Traffic Advisory 

System (TAS) was identified as the 
preferred technology.

A ‘make vs buy’ decision was 
carried out on the TAS electrical 
harnesses, (a key component 
of the TAS, the harnesses are a 
complex arrangement of wires 
that are made to a form board 
and fitted directly onto the 
aircraft), which determined that it 
would be significantly cheaper to 
manufacture the harnesses locally. 
Furthermore, it would allow more 
flexibility to the schedule. 

 In late 2016 Boeing acquired 
AS9100, a globally recognised 
quality management accreditation 
which permitted Boeing to 
make parts for stock locally, 
onsite. A bespoke facility was 
set up in a room next to the 
main maintenance hangar at 
RAF Odiham. This allowed quick 
delivery of the harnesses to the 
engineers, enabling them to start 
the installation, alongside regular 
maintenance activities.

 

The team started to manufacture 
a number of components but 
the main focus was on the TAS 
electrical harness sets for 60 
aircraft. In an eight month period, 
Ray Handy, Boeing Wiring SME, 
Jay Edwards, Boeing Electrical 
supervisor and Owen Harry, 
Boeing Task lead, balanced 
an extremely complicated 
manufacturing project with a 
demanding operational fleet plan, 
demonstrating the overall agility of 
the project. 

In February 2017, the final 
harness went into production 
and completed what has been a 
hugely successful project and one 
that has shown the true potential 
of BDUK. The facility will now 
move from RAF Odiham to MOD 
Boscombe Down to support the 
DAFCS (Digital Automated Flying 
Control System) embodiment.

This has been a great job by 
the team who have successfully 
delivered on a new and 
expanding capability within 
BDUK Operations. Well Done!

BDUK Production Facility
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Ray Handy, Boeing Wiring SME; Jay Edwards, Boeing Electrical supervisor; Owen 
Harry, Boeing Task lead and Rob Grant, Operations manager, pictured in the 
manufacturing facility at RAF Odiham. 

An example of a TAS electrical 
harness - a complex arrangement of 
wires that are made to a form board 
and fitted directly onto the aircraft. 
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On the 9 December, 2016 a 
team of BDUK colleagues 
from across all of the 
functions that support 
RAF Odiham were treated 
to an exclusive flight in a 
Chinook. 

Jon Stoackley, Boeing Site lead, 
worked closely with the Station 
Commander - Group Captain P J 
Robinson OBE DFC** MA RAF to 
organise for RAF aircrew from 27 
Squadron to fly the Boeing team 
to London.

“I was one of 20 Boeing 
employees who went to RAF 
Odiham for the afternoon,” said 
Teresa Lloyd. “We were given a 
brief and safety training session 

by members of 27 Squadron, 
issued with Pax helmets and taken 
to the Chinook to board a flight, 
scheduled to take off at 1430 hrs.” 

The group was granted special 
permission to fly at low level 
along the River Thames and with 
the ramp down, they were able 
to capture breathtaking views 
across the city. One member of 
the group, Heather Stephens was 
even given the opportunity to sit 
on the ramp... wearing a harness 
of course!

“We were in the air for an hour and 
it was a great experience, flying 
at one point at 100 feet above the 
ground,” Teresa recalled. 

It was a significant opportunity 
for the team, giving them valuable 
insight into how the RAF utilises 
Boeing aircraft but also giving 
them the chance to appreciate 

first-hand the end product of all of 

their hard work.

“Flying in one of these 

phenomenal aircraft was 

exhilarating. I am very grateful 

to have been offered the 

opportunity,” said Linda Judd. 

“Thankfully nobody was ill which 

was a blessing, even though I did 

look a little pale at times.”

“The chance to have this 

experience as a supporting 

member of Through Life Customer 

Support (TLCS) was very inspiring 

and made a real connection 

between my office job and the 

RAF community,” she concluded. 

All in all it was a fantastic day and 

the whole team extends a big 

thank you to Squadron Leader, 

McMiken and the team for making 

the experience one to remember. 

Room with a View

A team of 20 colleagues from across BDUK were treated to an exclusive flight in a Chinook to thank them for their support to 
RAF Odiham. 

Colleagues from across the UK experience  
the highs and lows of London from the back  
of a Chinook
By Rob Grant, BDUK Operations Manager
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Process 
improvement 
for Boeing’s 
second century
By Lydia O’Reilly,  

Personnel Security Lead

As a BDUK employee, 
you’re likely to have been 
overwhelmed by the 
amount of paperwork to be 
completed when joining the 
company. Or you may be 
a manager who has been 
frustrated at the number of 
activities to be completed 
before your all important 
new hire is cleared to start. 

Although just one element of the 
company’s overall onboarding 
process, personnel security 
measures ensure that those 
who enter the workplace are 
trustworthy before they are 
granted privileged access to 
facilities, IT and assets.

In 2016, the BDUK 
Personnel Security 
team approved 1,341 
individual clearance 
applications and issued 
1,031 SecureBadges
In 2016, the BDUK Personnel 
Security team approved 1,341 
individual clearance applications 
and issued 1,031 SecureBadges. 
That figure has grown steadily 
at around 20% each year since 
2011 and shows little to no 
signs of slowing. This relentless 
increase in volume and the team’s 
constant pursuit of continuous 
improvement has provided 
the inspiration to adopt a new 
approach to pre-employment 

screening. Adding further weight 
to this drive for change, both the 
Culture to Performance initiative 
and the messaging that emanated 
so clearly from The International 
Productivity Summit 2016 have 
provided a timely company level 
strategic backdrop for making 
some big changes to personnel 
security processes. 

In the second quarter of 2017, a 
new automated system known 
as the BDUK Personnel Security 
Portal (PSP) will be launched. 
PSP will allow new entrants to 
the company to complete their 
personnel security application 
forms online easily from any 
internet-compatible device. 
Users will also be sent automatic 

reminders to speed up the 

process. For current employees, 

PSP will gradually become the 

one stop-shop for all personnel 

security transactions. Importantly, 

managers will eventually be able 

to login and view the status of 

their candidates and check the 

clearance levels of current staff at 

their convenience. 

PSP will offer the Personnel 

Security team a unique 

opportunity to reduce the amount 

of manual data entry, thereby 

releasing the team to proactively 

interact with candidates, 

managers and programmes to 

ensure an efficient, optimised and 

business-enabling service.

Securing Our Future
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Engineering Excellence

Every year, Boeing 
recognises engineering 
excellence at the Engineer 
of the Year / Enterprise 
Engineering Excellence 
Awards which take place 
during Engineers Week. 

This is an enterprise-wide 
programme to celebrate 
engineering excellence within the 
workforce and to emphasise the 
value of technical decision-making 
as a top priority for engineering 
and leadership. 

The awards promote personal 
accountability and recognise those 
who exemplify the attributes of the 
Boeing Engineering Code and the 
pillars of engineering excellence 
— improving performance on 
development programmes, 
strengthening engineering 
accountability and creating the 
workforce of the future.

Numerous nominations are 
submitted each year from 
across Boeing Defense, Space 
and Security (BDS) and Boeing 
Commercial Airplanes (BCA), with 
overall winners being selected 
from each division of BDS and 
each programme within BCA. 
This year the BDUK Safety team 
is recognised for the ‘delivery of 
innovative safety solutions to UK 
programmes’.

Congratulations to Paul Ensor, 
William McCarron, Andrew Moore, 
Harvey Waldron and Sarah Jewell, 

Two key UK achievements 
were the focus of the team’s 
nomination; the UK P-8A 
programme and the UK 

Unmanned Warrior exercise. In 
both cases the team developed 
and delivered innovative safety 
products and approaches for 
safety management. The technical 
innovation for P-8A was the 
development of a process bridge 
between the baseline US certified 
safety standards and those 
needed to meet UK ‘risk to life’ 
regulatory requirements. On the 
Unmanned Warrior programme, 
the team developed safety 
documentation to ensure that 
Boeing platforms participating 
in the exercise met the UK Civil 
Aviation Authority requirements to 
obtain a permit to fly. 

Both of these examples can be 
applied to other UK programmes 
and give Boeing a competitive 
advantage by demonstrating that it 
can meet customer requirements, 
making it a supplier of choice for 
safety management. 

“This team should be proud of 
its ability to provide technically 
innovative solutions which 
enhance product safety in the real 

world environment,” said Daryl 

Pelc, Vice President Engineering & 

Product Support, Global Services 

& Support. “These actions not 

only position Boeing for additional 

contracts, but also position Boeing 

to continue on its quest to ‘Go for 

Zero’.”

“This is tremendous recognition 

for the safety team and particularly 

recognises a level of innovation 

that delivers both customer 

value, and a state of the art safety 

approach,” added Steve Husher, 

Chief Engineer, Aircraft Support. 

“The team has developed novel 

approaches on both P-8A 

certification support and for the 

Unmanned Warrior demonstration 

with a number of firsts being 

achieved. The award also 

recognises the great One Boeing 

safety approach on the P-8A 

between BDUK and Seattle, where 

the output really is greater than the 

sum of the parts.” 

The 2017 Engineer’s Week took 

place between 20-24 February. 

Award winners William McCarron, Andrew Moore and Paul Ensor receive their 
award alongside Steve Burnell, Managing Director, BDUK Aircraft Support.
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Aircraft Support safety team receives engineering 
excellence award
By Kate Gray, BDUK Communications Specialist 
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DSALT team 
receive RAeS 
team specialist 
bronze award
By Victoria Burke, Administrative 
Assistant, DSALT BDUK

On 28 November, 2016, the 
DSALT management team 
were invited to attend a 
presentation at the Royal 
Aeronautical Society 
(RAeS) in London where 
they were presented with 
a Team Specialist Bronze 
Award for ‘work of merit, 
which has led to advances 
and contributions within 
specialist disciplines in the 
aerospace industry.’

Distributed Synthetic Air Land 
Training (DSALT), based at the Air 
Battlespace Training Centre (ABTC) 

at RAF Waddington in Lincolnshire, 
contains a variety of networked 
synthetic training devices which 
enable the MOD to perform team, 
collective, joint and combined 
operations training. Throughout 
2016, the team has successfully 
trained approximately 3,515 
personnel. 

The team has 
consistently provided 
innovative solutions to 
ensure an outstanding 
quality and breadth 
of training to prepare 
military units for 
operations 
The ABTC team is made up of 
both RAF and Army personnel and 
civilian contractors from Boeing 
Defence UK, QinetiQ, PLEXSYS 
and Inzpire. The ‘Whole Force 
Approach’ adopted by the ABTC, 
is crucial to the success of the 

training delivered and for this, the 

team have received a number 

of joint team awards in recent 

years, such as the ‘JFACC Team 

Commendation’ and the No 1 

Group ‘Whole Force Award’. 

The ABTC was awarded the RAeS 

Team Specialist Bronze Award for 

‘it’s contribution in driving a cultural 

change to synthetic training across 

Defence by delivering outstanding 

team, collective and joint training 

in a contemporary synthetic 

environment. The team has 

consistently provided innovative 

solutions to ensure an outstanding 

quality and breadth of training for 

the Royal Air Force, Royal Navy 

and the British Army to prepare 

military units for operations. 

The team’s efforts have directly 

influenced the approach of UK 

Defence to the advantages of the 

synthetic environment’.

Well done DSALT! 

Work of Merit

 DSALT and the wider Air Battlespace Training team receives Royal Aeronautical Society recognition for its contribution in 
specialist disciplines in aerospace.
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Royal Recognition

The Chinook Maintenance 
Flight (CMF), provides 
second line, on-aircraft 
maintenance to the  
Chinook Force. 

CMF has been transformed by  
the integration of Boeing 
personnel into a Whole Force 
maintenance team. This has 
enabled the maintenance required 
to support the increase of 14  
new Mk6 aircraft into the fleet  

and the reintroduction of engineers 

back onto RAF Squadrons 18,  

27 and 28. 

With CMF creating a joint working 

environment for the RAF and 

Boeing engineers, there has been 

a 50% increase in the number 

of scheduled maintenance lines 

and the creation of three heavy 

rectification teams to conduct 

in-depth repairs and recovery 

activities. All of this has been 

delivered alongside the necessary 

organisational changes to deliver 

a material requirements planning 

(MRP) compliant joint maintenance 

organisation. 

The CMF team’s incredible 

efforts have been recognised 

at the highest level, receiving 

a Commander Joint Helicopter 

Command (JHC) Team 

commendation in the New Year’s 

Honours. 

Joint RAF and Boeing team receives JHC team 
commendation in the New Year’s honours 
By Kate Gray, BDUK Communications Specialist

RAF and Boeing engineers working together as part of the Chinook Maintenance Flight at RAF Odiham. Credit: Boeing
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“The transition to a truly joint workforce 
required a colossal amount of effort from the 
team over a considerable period. The teams 
had to review all of their separate processes, 
compare them with higher level MAA 
regulation, and then develop single versions 
that could be used by all. The introduction 
of joint authorisations vastly improved 
the flexibility of the organisation, enabling 
engineers to migrate between separate 
Boeing and RAF maintenance organisations 
to deliver support where it was most 
urgently required. Joint Quality, Continuous 
Improvement and Health and Safety Systems 
have been designed and implemented. 
Furthermore, the team redesigned the 
layout of the hangar to maximise efficiency 
and make use of scant resource, without a 
break in the delivery of aircraft through the 
scheduled maintenance programme.

All the personnel have been 
incredibly receptive to the change 
programme to enable RAF 
and Boeing personnel to work 
effectively side by side 
The single most impressive aspect of the 
team has been the collaborative approach 
with which RAF and Boeing personnel have 
approached the transition. Through decisive 
leadership, issues have been swiftly resolved 
and the team have collectively focussed on 
achieving joint output, ensuring successful 
delivery of the project. The ability to bring 
Boeing’s commercial expertise to the hangar 
has enabled practical improvements to be 
made quickly; from the enhancement of 
existing equipment to the introduction of new 

engineering capabilities, it has all been rapidly 
transformed into increased output for the 
teams. All the personnel have been incredibly 
receptive to the change programme, 
embracing a new joint identity, to enable RAF 
and Boeing personnel to work effectively side 
by side to rectify aircraft. 

The transition has been coincident with a 
challenging increase in the occurrence of 
complex faults normally only found at depth-
level maintenance. From the multitude of 
complex structural repairs, and corrosion 
recovery to the support of the air display in 
conducting extensive post flight maintenance 
checks; the experience and flexibility captured 
under Whole Force Approach has enabled the 
flying Squadrons to focus their engineering 
effort upon the day-to-day preparation 
of aircrew to deliver contingent and SF 
operations. 

Through what has been an absolutely 
Herculean effort by the Chinook Maintenance 
Flight and their supporting management 
chains, both RAF and Boeing, full operating 
capability has been achieved on schedule. 
The successful introduction of the Boeing 
engineers to work jointly with the RAF, has 
enabled an uplift in tasking, an increase in 
aircraft availability across the Force and 
through the sharing of knowledge across 
both organisations, an enhanced the level of 
experience within RAF Odiham Engineering 
and Logistics Wing. They have demonstrated 
an exemplar model of how the Whole Force 
Approach can be transformed from a concept 
into a successful team delivering assured 
output to the Front Line.”

The official citation below outlines the ground-breaking strides that have been made in 
leading the way for future Whole Force initiatives.
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TaGS

The C-17 International 
Training Centre (ITC) in 
Farnborough has received 
outstanding feedback 
from the customer for 
supporting the Strategic 
Airlift Capability (SAC) 
strand of the NATO Airlift 
Management Programme. 

Last January, it was announced 
that the C-17 SAC programme 
aircrew were to be trained in the 
UK under an $8 million contract 
(approx. £6.5 million), having 
previously undertaken training in 
the US. This is their first contractor 
performance assessment report 
on the service provided.

The report highlights that the team 
has “consistently delivered quality, 

timely services and support” and 
that “the customer is extremely 
pleased with the services the 
contractor provides”.

The ITC, which forms part of the 
FlightSafety International facility, 
delivers both classroom and 
simulator-based training for all 
types of aircrew and maintenance 
roles for a range of C-17 platform 
operators. The centre works hand 
in hand with the C-17 Training 
System Programme team in the 
US managed by Larry Sisco,  
who explains:

“This feedback shows the 
outstanding cooperation and 
exceptional customer support 
between the BDUK and TSGS 
teams to perform training services 
for both the UK and the NAMA 
customer. The report highlights 

the exceptional quality and 
scheduling of training performed 
by the BDUK team, with TSGS 
receiving the same commendation 
for management of the contract. 
None of this could have been 
accomplished without the 
One Boeing approach to the 
International Training Centre.”

The report highlights  
the exceptional quality 
and scheduling of 
training performed by 
the BDUK team 
Specific highlights from the report 
include praise for the reactivity 
of the team to the training 
needs of the customer, the 
high level of expertise provided 
to their leadership teams, the 

Sim-ply the best!
By Lizzie Toop, BDUK Communications Specialist 

BDUK offers pilot and maintenance training in the C-17 flight simulators, located at the International Training Centre in Farnborough. 
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The Loadmaster training environment, also located at the ITC in Farnborough, simulates the C-17 cargo hold and offers 
effective verification procedures, error testing and emergency procedures training. 
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professionalism demonstrated 

by those involved in the 

programme, and for consistently 

delivering timely changes that 

continuously meet their evolving 

needs. Further commendation is 

given to the team for being very 

adaptive, accommodating and for 

consistently executing all of this 

hard work within the constraints of 

the budget. The report concluded 

with a recommendation for work 

on similar projects in the future.

As Jo Finch, Head of Training and 

Government Services says, “This 

is an excellent and exceptional 

report from our customer and I am 
very proud of our teams.”

It highlights the team’s 
ability to intimately 
understand our 
customer and react 
with agility and speed 
to satisfy their evolving 
requirements 
This assessment highlights the 
value of a One Boeing approach, 
and the benefits that working both 
collaboratively and flexibly bring 
both to the customer and Boeing.

Donald Maxell, C-17 International 

Training Centre Manager, explains 

“This is a tremendous accolade. 

It highlights the team’s ability 

to intimately understand our 

customer and react with agility 

and speed to satisfy their  

evolving requirements. This is 

a capability that the ITC prides 

itself in and one that the customer 

clearly values.”

This is a fantastic achievement for 

all those involved in supporting the 

training programme both in the  

UK and across the globe – a big 

well done!
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Corporate Citizenship

In 2017 The Bristol Post 
reported that outside 
of London, Bristol had 
more rough sleepers than 
anywhere else in England 
and this is something 
‘Caring in Bristol’ hopes 
to challenge by providing 
a network of support for 
vulnerable people all year 
round with a little help from 
the staff at Boeing Bristol. 

As reported in an appeal for 

contributors in December, Bristol 

REACH team chose ‘Caring at 

Christmas’ as its 2016 ‘Giving 

Tree’ charity. ‘Caring at Christmas’, 

a project run by the charity Caring 

in Bristol provides vulnerable and 

homeless people with safe and 

warm accommodation over the 

Christmas period, as well as warm 

clothes, toiletries and food. 

Back in November, the REACH 
team filled the Bristol office 
Christmas tree with brown labels 
of ‘wishes’ which employees 
could exchange for donations for 
the charity. Over the course of 
a month and a half the initiative 
received an overwhelming 
response from employees.

On 20 December, the REACH 
team who organised the activity 
sifted through the collected items, 
organised them appropriately into 
40 boxes and bags and loaded 
them into a van to deliver them to 
the shelter.

The shelter, consisted of two 
large living areas with bunk beds, 
tables and chairs, a large kitchen 
and several storage rooms. Upon 
arrival the team was met by an 
enthusiastic group of volunteers 
and workers who showed them 
around. The floor space was filled 
with bags and boxes as volunteers 

worked through the items sorting 
as they went. Other side rooms 
revealed the vast array of items 
collected by the shelter, including 
a room full of shoes and boots and 
a storage room dedicated to food 
collection. 

The shelter does not 
receive any funding 
from the government, 
reinforcing the 
importance of donations 
and the need for 
volunteers’ time 
The REACH team helped to 
unpack the donations from 
Boeing, sorting them in to their 
designated areas and helped 
to build metal bunk beds 
which would provide a decent 
night’s sleep for the vulnerable. 
Volunteers provided a tour of the 
kitchen which caters for up to 250 
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Mountains of donations piled up for the ‘Caring in Bristol’ Christmas campaign. .

REACH Giving cares for the homeless at 
Christmas
By Lizzy Wood, REACH Volunteer and OA, BIS
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Boeing colleagues help to build bunk beds, to provide a good night’s sleep for the vulnerable over the Christmas period. 

people on Christmas day, as well 
as dedicated areas for doctors 
and nurses to visit and provide 
valuable care to those in need. 
One of the volunteers explained 
that the shelter does not receive 
any funding from the government, 
reinforcing the importance of 
donations and the need for 
volunteers’ time. Without them, it 
would be impossible to provide 
care and support 24 hours a day, 7 
days a week. 

The floor space was 
filled with bags and 
boxes as volunteers 
worked through the 
items sorting as  
they went 
Overall, it was an enriching 
experience because it was clear 

that the shelter was widely used. 
The shelter team explained that if 
any of the donations were unused 
over the Christmas period, none of 
them would go to waste.  
They would be distributed to  
other charities around the Bristol 
area. 

Ellis Townsend commented on 
the experience saying that ‘It was 
really great to deliver the donations 
Boeing collected for the shelter 
and to see how our contributions 
had made a difference to people. 
The organisers were so friendly 
and explained how thankful they 
were that we had taken time out of 
our day to visit. It was great to see 
how much hard work goes into it 
from the organisers and volunteers 
behind the scenes. I would have 
stayed longer to help out if I could”.   

Overall another successful year for 

the Giving Tree at BDUK. 

If you would like to join REACH 

Bristol, or would like to join in with 

these initiatives, please contact: 

grp-bduk-reach-bristol@

boeingdefence.co.uk for more 

information. Additionally, if you 

would be interested in supporting 

a future BDUK roll-out, please 

contact grp-bduk-reach-bristol@

boeingdefence.co.uk.

With a special thanks to Sophie 

Norcott, Ellis Townsend, Alex 

Robbins, Sarah Wallbridge, 

Thomas Cook, Jack Spooner,  

Elliot May and Olivia Kubow. 
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Recognition

The Boeing Technical 
Fellowship has accepted 
163 new members as 
Associate Technical Fellows 
and included in that group 
is BDUK colleague, Andy 
McMahon. 

The Boeing Technical Fellowship 
programme has been designed to 
promote technical excellence and 
innovation within the company. It 
offers a technical career path as 
an alternative to a management 
one, with leadership opportunities 
to grow one’s technical sphere of 
influence. Technical Fellows are 
recognised both internally and 
externally as technical experts, 
proven value creators, leaders and 
role models within the technical 
community.

Becoming an Associate Technical 
Fellow is recognition of Andy’s 
technical contribution over his 
years with the company and 
his dedication to tackling tasks 
beyond his job description for 
the overall benefit of Boeing. 
Technical Fellowship is not 
only about individual technical 
excellence, but also brings with 
it the responsibility to mentor the 
next generation of engineers and 
to develop the technology that will 
take Boeing forward for another 
100 years.

The entire fellowship membership 
represents the top four percent of 
Boeing’s technical and scientific 
population. Membership within 
this elite group recognises the 
advanced contributions and 
decisions expected of these 

employees above their typical 
work statements.

Technical Fellowship 
brings with it the 
responsibility to mentor 
the next generation 
of engineers and to 
develop the technology 
that will take Boeing 
forward for another  
100 years
Andy joined Boeing in 2008 as a 
software engineer at The Portal 
and later became the Technical 
Lead Engineer for the team. He 
provided modelling and simulation 
for analysis and experimentation, 
in support of multiple BDUK 
campaigns, including AH-64E and 
P-8A. 

In 2014 he joined Phantom Works 
International (PW-I) as their Chief 
Engineer, with responsibility for 
technology investments and 
engineering execution assurance 
on prototyping projects across the 
PW-I presence in UK, Australia, 
South Korea, India and Saudi 
Arabia.

Technical Fellows are few in 
number outside the United States 
which makes this recognition 
even more powerful and helps 
BDUK to establish itself as a true 
contributor to the wider Boeing 
engineering community.

Congratulations Andy!

For more information about the 
Technical Fellowship programme, 
please visit the Technical 
Fellowship website.
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BDUK colleague named first UK Associate 
Technical Fellow
By Kate Gray, BDUK Communications Specialist
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Thought Leaders

The health and safety 
best practices associated 
with aircraft support and 
maintenance at the home of 
the UK’s Chinook helicopter 
fleet have been shared with 
IOSH members.

Boeing Defence UK and the Royal 
Air Force (RAF) jointly hosted the 
IOSH (Institute of Occupational 
Safety & Health) Aviation and 
Aerospace Group on a site visit to 
RAF Odiham, in Hampshire.

Over 40 delegates from the 
defence and commercial aviation 
sector attended the visit, which 
included a seminar and tour of 
the Chinook maintenance hangar 
(pictured).

 RAF Squadron Leader Nick 
Adlam opened the event with 
an endorsement of the diverse 

capability of the Chinook, and of 

the partnership between the RAF 

and Boeing.

Chris Maxwell, Boeing UK 

EHS Leader and a committee 

member of the IOSH Aviation 

and Aerospace Group, provided 

attendees with an overview of 

Boeing UK’s growing portfolio, 

and the company’s global and 

UK approach to health and safety 

under the goal of ‘Go for Zero - 

One Day at a Time’.

a wonderful example of 
great leadership where 
the RAF has integrated 
the Boeing team into its 
structure 
Specific health and safety issues 

to Chinook maintenance were then 

discussed by Keith Ball, Boeing 

EHS Specialist and Dave Mullings, 
health and safety officer at RAF 
Odiham.

Topics that generated lively 
discussion included manual 
handling, operation of hangar 
doors and managing work at height 
via podium steps and staging.

IOSH President Graham Parker, 
who attended the event on 23 
February, said: “This is a wonderful 
example of great leadership where 
the RAF has integrated the Boeing 
team into its structure, with civilian 
and service personnel working 
side-by-side at every level and 
respecting each other’s cultures.”

Following the event, Chris Maxwell 
thanked Tina Gatland, Jon 
Stoackley and Keith Ball for their 
exceptional support in making 
the event such a success for all 
involved.
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RAF shares OSH best practice with members
By Chris Maxwell, EHS Leader, UK & Ireland

Joint RAF – Boeing team shares safety best practices with IOSH members during a brief and tour of RAF Odiham. 
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If you would like to submit feedback about this issue or any other issue of The Wire, or would like 
to contribute to future issues, please email: kate.gray@boeing.com
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